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SESSION AGENDA

tudublin.ie/ea-community-of-practice

14:00: Welcome - Dr. Claire Mc Bride, Head of the Enterprise Academy
14:10: Introduction -  Dr. Brian Murphy, Enterprise Partnership Lead
14:15: Donal McLaughlin - Senior Director of Enterprise Sales Indeed
14:45: Q&A
14:55: Close



PROGRAMME CO-DESIGN COLLABORATIVE PROVISION
ENTERPRISE-FACULTY 

ENGAGEMENT

RESEARCH 

INFORMED

APPLIED 

LEARNING

AUTHENTIC

ASSSESSMENT

RESPONSIVE 

MODELS

We offer our enterprise partners
COLLABORATION & CO-DESIGN 

Co-design of organisation, 
industry or function-specific 
learning solutions

Recognising and accrediting 
existing industry programmes 
through collaborative provision 

Bridging on-campus learners with 
enterprise faculty for live 
challenges and guest lectures

DEEP 

SECTOR 

KNOWLEDGE 



BROKERING UNIVERSITY / ENTERPRISE PARTNERSHIPS

Enterprise Academy

TU Dublin Business Support Agencies Industry Partners

With central & 

continuous ​focus 

on our​ learners



• Postgraduate Diploma in Sports Analytics, Technology and Innovation  
Technology Ireland Digital Skillnet & SportsTech Ireland industry cluster 

• Multi-annual Certificate in Food Entrepreneurship SuperValu and LEOs
• 3D Modelling & Design + Applied Interactive Game Technologies Intel
• Multi-annual Certificate in Strategic Talent Development Planning Skillnet Ireland 

and IDA Ireland
• BA in Screen Industry Practice, Certificate in Portfolio Preparation for the 

Screen Industry and Passport to Production Screen Ireland 
• Multi-annual Certificate in Leadership for Version 1 
• Certificate in Applied Procurement Management BT Sourced 
• Postgraduate Certificate in Medical Device Regulation with SGS
• Certificate in Product Management Workday
• 16 Fellowships that developed repeatable, stackable sector solutions e.g., 

Postgraduate Certificate, Postgraduate Diploma and Masters in Brewing 

and Distilling and Inclusive 3rd level Education for people with an intellectual 
disability and MedTech programmes

IMPACT & KEY OUTPUTS

SOURCED



MAINSTREAMING OUR WORK

Systemising 

Engagement 

Digital 

Enablement  

Showcasing Workplace 

Learning Solutions 

Create and demonstrate an 
exemplar University 
Enterprise Engagement 
Process and mainstream as 
a core function.

Showcase best-in-class 
enterprise-grade blended 
learning and authentic 
assessment ​

Using the EA frameworks ​
increase and showcase the 
number of pillar projects with 
high-profile partners to 
embed our processes across 
the university​

Enterprise Faculty 

Engagement  

Design a cross-campus 
Enterprise Engagement 
brokerage process to 
systemise enterprise-faculty 
interaction

Programme 

Management 

Create a university-wide framework 
for enterprise programmes that builds 
strong partnerships, promotes 
excellent learner experience, and 
boosts our reputation in priority 
industry sectors



DONAL MCLAUGHLIN 
Donal McLaughlin is the Senior Director of Enterprise Sales at Indeed, 
the worlds largest hiring and matching platform. Donal has spent the 
past seven years helping the largest international organisations such as 
Amazon, Apple, IBM, BP, Tesco to attract top talent. Based in London, 
Donal specialises in building high-performing sales and account 
management teams that support businesses in optimising their hiring 
strategies. 

With a deep passion for leadership, Donal focuses on empowering his 
team to support organisations hire effectively to drive business growth. 
His expertise lies at the intersection of technology, recruitment, and 
organisational success, ensuring companies not only find the right talent 
and build their brand as an employer but also create strategies that fuel 
long-term performance. 



Dónal McLaughlin
Senior Director, Indeed 

The Future of Hiring

Skills-based work and the impacts of AI 









“AI will have a bigger impact 
on humanity than the 
invention of fire or 
electricity” 

Sundar Pichai, 
CEO, Google

“







Interconnected 
Forces

Where economics play a role

Economics

Technology

Work

Education



Declining GDP slows 
AI adoption … but not 
for everyone

While a shrinking economy reduces 
business investments in AI, tech-heavy 
sectors may still innovate, creating a 
divide between industries advancing 
through tech and those stagnating

GDP Decline

AI-advancing 
sectors

Logistics

Healthcare tech

Enterprise security

R&D
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Source: International Labour Organization (ILO)





● Reduced employment rates

● Income inequality

Broader implications

Economic consequences: 

● Community disruption

● Mental health concerns

Social consequences: 







How AI creates jobs and growth



AI is expected to contribute $15.7 trillion to the global economy by 2030, with 

productivity gains accounting for $6.6 trillion and consumption effects 

contributing $9.1 trillion (PwC Global AI Report)​ (IPPR)

AI-driven automation could increase annual global GDP growth rates by as 

much as 1.2% per year over the next decade (McKinsey)​ (IPPR)

https://www.ippr.org/media-office/up-to-8-million-uk-jobs-at-risk-from-ai-unless-government-acts-finds-ippr
https://www.ippr.org/media-office/up-to-8-million-uk-jobs-at-risk-from-ai-unless-government-acts-finds-ippr


Healthcare, 
finance, 

retail

AI engineers, 
data scientists, 

and AI ethics 
consultantsAI as a driver of 

job creation 
and economic 
growth

AI maintenance, 
robotics technicians, 

and AI trainers



Emergence 
of new job 
categories

AI Ethicist

AI Data Privacy Manager

AI Urban Planner

AI Climate Change Analyst

AI Trainer/Teacher

AI Healthcare Diagnostics Analyst

AI Customer Experience Specialist

AI jobs of the future



Skills 
Rising



Better work
leads to
better lives. And it begins

with hiring. 







Transitioning to 
a skills-based 
economy

Identify the objectives Define the required skills Assess current skills

Analyse the skills gaps

Identify cause & sourcesDevelop an action planImplement and evaluate



Policy and 
education 
reform



“The secret of change is to 
focus all of your energy not on 
fighting the old, but on 
building the new”

Socrates





8 million
UK jobs at risk from Al 
unless government acts

But technology isn't destiny and a jobs 

apocalypse is not inevitable - government, 

employers and unions have the opportunity 

to make crucial design decisions now that 

ensure we manage this new technology well. 

If they don't act soon, it may be too late.

Source: IPPR 



As AI becomes 
more integrated 
in workflows, 
more than half of 
occupations are 
highly exposed

Source: IPPR analysis of ONET (2023) and ONS (2023)

Secretarial and related occupations
Administrative occupations

Customer service
Business and public service associate 

Science, engineering and tech associates 
Science, research, engineering and tech 

Business, media and public service 
Sales occupations

Other managers and proprietors 
Corporate managers and directors 

Leisure, travel and related personal service
Culture, media and sports

Teaching and educational professionals
Health and social care associate

Textiles, printing and other skilled trades 
Elementary administration and service 

Skilled agricultural and related 
Transport and mobile machine operatives

Health professionals
Caring personal service

Protective service occupations
Skilled metal, electrical and electronic

Process, plant and machine operatives 
Elementary trades and related

Skilled construction and building

Exposure to generative AI (percent of job’s tasks)
25 50 75 1000



36



Widening inequality 

and decreasing AI 

democracy

Access to AI tools
Those with higher incomes and better education have 
greater access to AI tools and learning resources, 
allowing them to thrive in AI-driven industries.

Automation impact
Low-income and under-educated groups are 
disproportionately affected by automation, with fewer 
opportunities to transition into AI-related jobs.

Income inequality
As AI reshapes the workforce, income inequality is 
expected to widen, with privileged groups benefiting 
most from AI’s advances.





A personal talent agent for every worker



What’s best for job seekers 
is best for employers.



An AI-powered talent scout for every company



With a combination 
of pay reform and the 
right collective attitude 
to selection, training, 
education and AI, we 
can achieve great 
things



Thank you!

Dónal McLaughlin

Senior Director, 

Enterprise 



COLLABORATIVE TALENT DEVELOPMENT

COMMUNITY OF PRACTICE 

DATE FOR OUR NEXT COP 

Thank you for attending today
tudublin.ie/enterprise-academy

30thAPRIL 

2025

DATE FOR

YOUR DIARY

Future Talent Forum

June 17th, 2025
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