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Module Title:

Project Management

Academic year:

2009 - 2010

Credit Value:

5 — Mandatory

Pre- requisites:

None

Assessment: 70% Final Exam, 30% Continuous Assessment
(CA)
Aims To provide students with a comprehensive

understanding of project management principles
and allow students develop specific project
management skills and competencies through
practical application.

Module Content

Project Management components
Project management Processes
Project Management Techniques
Human Resource Management

Project Leadership and Communication
Risk Management

Project Management Software

Intended Learning
Outcomes:

On successful completion of the module the
student will be expected to be able to:

1. Demonstrate knowledge of the role project
management plays in delivering on social
and organisational benefits

2. Display a clear understanding of the
framework by which organisations can
improve on project delivery

3. Select projects for implementation from a
limited number of project proposals using
various techniques

4. Apply planning tools and techniques with an
understanding of knowledge areas
associated with the planning process

5. Demonstrate detailed understanding of
project execution and control
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